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INTRODUCTION
Sikkhona® means "I’m here". It’s the response to the Zulu greeting Sawubona, which translates
to "I see you." It’s an affirmative response to an invitation to communicate. It’s expressing a
predisposition to creating a connection. 

In this context, Sikkhona® is a model designed to build trust and relationships within groups,
helping them become high-performing professional groups with a strong personal connection. 

The goal of this report is to offer your team relevant information about its development as a group
based on a series of behaviors as evaluated by the team itself. 

This information may be used by the team to analyze their strengths and areas of improvement as
part of their path towards becoming a high-achieving team. With the information in this report,
the team will be able to develop what they believe are fitting strategies to help them increase
their efficiency. 

Sikkhona® identifies four stages of development in the team, and four possible elements that can
derail your team from achieving its goals. Through this report and analysis, we invite you to
discover what stage your team is currently at, and explore how your habits and behaviors are
influencing levels of expression, alignment, and interdependence within your team. 

On the last page of this report, you’ll find a glossary with definitions of some of the terms we use
in the Sikkhona® context, which may differ from the meanings they have in other situations and
contexts.

/ 3 /



TEAM MAP
The following map presents the combined results of the individual perceptions of the team.
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TEAM POTENTIAL
This map shows the responses from team members excluding any potential derailments, so as to
offer a vision of where the team could be once these elements are resolved.
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RANKING OF BEHAVIORS
The responses to the Sikkhona ® questionnaire can be: 

Almost never: 1
Sometimes: 2
Lots of the time: 3
Almost always: 4

The maximum value a behavior can have is 4.

In the following section, the team behaviors will be show in order according to the following
criteria:

• Areas of strength in the Team
• Areas present in the Team
• Areas to develop in the Team

The value for "Percent agree" represents the number of people who believe that this behavior is
present "almost always" or "lots of the time". 

The label "Path" represents the section of the Sikkhona ® path that this specific behavior belongs
to. 

In "Average", the average value for the responses to this question is shown. This value can help
you draw conclusions about "Percent Agree".
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AREAS OF STRENGTH IN THE TEAM

The following behaviors represents areas in which the team is strongest. The elements with the
percentage of team members in agreement as 67% or higher are shown.

Behaviors with an average of 3.50 or above can be considered very consistent, and thus a clear
strength in the team.

Agreement percentage Path Average

People feel committed to the goals
of the team.

In the team exists a sense of
knowing each other well on a
personal level.

When a team member asks for help,
support is offered immediately.

In the team people give their
opinion openly.

In the case of disagreements, people
know how to find ways of discussing
and reaching a solution.

In team meetings people feel free to
say what they think.

It is always understood that each
member's comments or actions are
for the ultimate benefit of the team
as a whole.

People receive well the feedback
given by other team members.

Team members help each other
when anticipating the needs of
others.
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Agreement percentage Path Average

Team members share personal
events which have occurred in their
lives.

People are able to interpret each
other's mood simply by observing
their body language.

Team members interpret the precise
intention of their colleagues without
difficulty.

The team finds ways of solving
conflicts as they occur.

Team members feel free to give
feedback to each other.

Team members are willing to
prioritise common interests before
individual ones.
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AREAS PRESENT IN THE TEAM

The following behaviors represent areas that, according to the perception of team members, are
more or less present in the team. 

The elements with the percentage of team members in agreement between 34% and 66% are
shown.

Agreement percentage Path Average

The team faces conflicts instead of
avoiding them.

A form of telepathic communication
exists within the team.

The team has a form of
communication based on shared
codes which work efficiently.
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AREAS TO DEVELOP IN THE TEAM

The following behaviors are those which, from the team’s perspective, are areas that may
potentially need to be developed further. 

The behaviors with a percentage of team members in agreement between 0% and 33% are
shown.

At this time, no behavior exists that has been identified as an area to
develop for the team. 

This situation is good news for the team, as all the behaviors present in your
relationship either as moderate factors or strengths. 

In this case, it’s useful to review the behaviors with the lowest values from
the previous section (areas present in the team) to explore which areas your
team can keep working on.
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RANKING OF DERAILMENTS
The following table will show behaviors associated with derailments for the team, ranked by:

• Highly present threats for the Team
• Moderately present threats for the Team
• Not present threats for the Team

HIGHLY PRESENT THREATS FOR THE TEAM

The behaviors listed in the table below are inefficient behaviors that 67% or more of the team
members agree are present.

At this moment, no behaviors exist that are identified as a potential threat
for the team.

This situation is good news for your team, as all of the possible behaviors
that could threaten your team are either only moderately present or not
present at all.

In this case, it can be helpful to review the potential threats with moderate
levels of agreement in the following section, so as to explore which areas
your team can continue working on.
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MODERATELY PRESENT THREATS FOR THE TEAM

This section shows the behaviors that could pose a threat for the team. 

The behaviors shown are the ones that between 34% and 66% of the team members agree are
present.

Agreement percentage Path Average

In the team confrontations occur
both openly and subtly amongst
members.

The team feels comfortable with
their level of trust and shows a lack
of interest in developing their
relationships.

In the team there are things left
unsaid so as not to cause conflict.
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NOT PRESENT THREATS FOR THE TEAM

This section shows the behaviors that do not pose a threat for most of the team, although they
may be present for some of its members. 

The behaviors shown are the ones that between 0% and 33% of the team members agree are
present.

Agreement percentage Path Average

People don't engage readily and
keep their true opinions to
themselves.

In team meetings there are
unanswered questions and
uncomfortable silences.

There is a sense of loss of a depth of
understanding and a lack of
harmony and within the group.

Subgroups can be identified within
the team which place their own
interests before the ones of the main
group.

The strength of both the team
dynamic and cohesion impede the
integration of new members.

In the team conflicts are stuck due to
personal confrontations.

The team shows little interest in
developing further their personal
relationships.
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AREAS WITH THE BIGGEST DIFFERENCE IN
THE TEAM
The following section details the behaviors with the greatest differences in scores between
members of the team. The behaviors shown are the ones with scores on either extreme ("almost
always" and "always never"). 

The number that appears is the amount of people that have responded with each option. Each
behavior that appears in the following section can be an aspect that the members could
understand better as a team.

Path Averag

In the case of disagreements,
people know how to find ways of
discussing and reaching a solution.

Nearly
always

Often Rarely Hardly ever

5 1 0 1

Alignment 3.43

It is always understood that each
member's comments or actions are
for the ultimate benefit of the team
as a whole.

Nearly
always

Often Rarely Hardly ever

4 2 0 1

Interdependence 3.29

Team members feel free to give
feedback to each other.

Nearly
always

Often Rarely Hardly ever

2 3 1 1

Expression 2.86

The team faces conflicts instead of
avoiding them.

Nearly
always

Often Rarely Hardly ever

3 1 2 1

Alignment 2.86
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Path Averag

In the team conflicts are stuck due
to personal confrontations.

Nearly
always

Often Rarely Hardly ever

1 0 0 6

Sectarian 1.43

The team finds ways of solving
conflicts as they occur.

Nearly
always

Often Rarely Hardly ever

3 2 1 1

Alignment 3.00

People don't engage readily and
keep their true opinions to
themselves.

Nearly
always

Often Rarely Hardly ever

1 1 2 3

Apparent 2.00

Team members are willing to
prioritise common interests before
individual ones.

Nearly
always

Often Rarely Hardly ever

1 4 0 2

Alignment 2.57

There is a sense of loss of a depth
of understanding and a lack of
harmony and within the group.

Nearly
always

Often Rarely Hardly ever

1 1 1 4

Stagnated 1.86

Team members interpret the
precise intention of their
colleagues without difficulty.

Nearly
always

Often Rarely Hardly ever

4 1 1 1

Interdependence 3.14

In the team confrontations occur
both openly and subtly amongst
members.

Nearly
always

Often Rarely Hardly ever

1 3 1 2

Sectarian 2.43
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Path Averag

In team meetings people feel free
to say what they think.

Nearly
always

Often Rarely Hardly ever

5 1 0 1

Expression 3.43
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ACTION STRATEGIES
In this section, we offer strategies to work on the path or component that needs to be further
developed in your team. The ideas are divided into three sections. You’ll also find ideas to deal
with potential derailments that are present in your team.

> EXPRESSION PATH

Along this path, the team heads from a diplomatic state towards an open environment. Its
communication tends to be "politically correct", in the sense that people say that they think
others want to hear. The intention of team members here is to be included in the group. Opinions
that may differ are not expressed in an obvious way.

Strategies for the team

• Create social spaces where people can get to know each other.
• Ask for opinions in meetings and create space for people to share their vision.
• Ensure that quieter team members have space to contribute their ideas.
• Work with a model of personal styles such as Bridge®.
• Train people to give and receive feedback.
• Ensure that people feel included and safe in the team.

Strategies in case of Apparent derailment:

• Observe possible instances where members of the team are undermined or silenced.
• Establish rules of the game, ensuring that everybody shares their opinion and position.
• See if there are unwritten norms in the groups and make them transparent, as well as

agree on rules that the group decides on consciously.
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> ALIGNMENT PATH

Along this path, the team is traveling from an open environment to being involved. People start
to say what they think openly. Disagreements will appear naturally along the way, and occasional
conflicts.

Strategies for the Team

• Resolve conflicts, and use some differences management techniques.
• Work on communication skills in the team, so that they know how to say things in a way

that is not perceived as a personal attack.
• Use a model of relational preferences such as Bridge® to understand how each person

reacts to the conflict, and encourage an approach from the understanding of the different
styles.

• Establish rules of behavior in the face of conflict, so that we can deal with it in a healthy
way.

• Clearly define roles and responsibilities in the team.
• Review personal and organizational values, so that there is alignment.
• Work on the vision and purpose of the team or area of work.
• Practice with feedback so that it is established as a natural way to communicate.

Strategies in case of derailment in Sectarian:

• Help people to rediscover their strong qualities.
• Show each person's value.
• Openly recognize other people, and help team members to do this too.
• Create work groups that mix people from different "sects" or "cliques".
• Understand the damaging dynamics that can happen in a team (blaming, criticizing,

etc.).
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> INTERDEPENDENCE LEVEL

Along this path, the team is traveling from being involved to becoming true partners. The team
has a vision as a whole, and so common goals rise above individual needs. They are aligned
regarding their tasks and their professional commitment. Mutual help is provided when it is
requested. 

The group can keep growing towards synchrony and personal commitment, and also deepen
their personal growth.

Strategies for the team

• Suggest activities and experiences that involve deep personal alignment in a way that all
the members of the team can get to know each other on a personal level.

• Create spaces for group activities that go beyond everyday work (team-building, cultural,
or recreational activities).

• Encourage dialogue about interpersonal feelings between team members.
• Continually challenge people and examine their beliefs they have about others.
• Encourage evaluation of what value each member brings to the team.
• Allow for a more shared form of leadership between the members.

Strategies in case of Stuck derailment

• Recover strong relationships, sharing beliefs that could have crept in and affected the
relationship.

• Organize activities that help people share sides of themselves others may not know
about; for instance, this could be involve improvisation or working on their fears.

• Generate spaces to review the health of the relationships between team members.
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Strategies in case of Armoured derailment

• Propose activities about change management.
• Propose ways of working that involve working with new members in the team, either

temporarily or permanently.
• Encourage activities to help open up to other teams in the organization.
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GLOSSARY
Allied : A state in which the team works at high speed, communicates in an intuitive way, and is totally in-sync.
The members of the team are like partners, understand each other, interpret each other in a fair way, and
communicate in a way that makes sense.

Apparent : A derailed state in which the group's normal appearance is false. Opinions are stated in a general
way, and communication is "politically correct", which hides reservations that aren’t expressed and subtle
interferences. Open disagreement is avoided, and lots goes unspoken.

Armoured : A derailed state in which the group can, unconsciously, close themselves off to outside influences.

Diplomatic : A state in which a team begins to form. In this state, people don’t know each other well and they
maintain appearances. They’re positive, formal and careful in their interactions, often saying what they believe
others want to hear.

Feedback : We understand feedback as sharing with another person our vision of them, such as being able to
communicate the impact their behavior has on us.

Implicated : A state in which differences are respected and conflict is managed in a healthy way. Agreements
can be achieved, there is strong teamwork, and a clear task-oriented focus.

Open : A state in which the team has managed to question the issues at hand and begin to judge them. There
are ambiguous positions, which express different visions regarding the same issue, and they are expressed
without suspicion of differing individual opinions.

Sectarian : A derailed state in which there are groups and a "you're either with me or against me" attitude. Only
coinciding opinions are accepted, not diverging ones, and the different groups attack each other subtly. The
leaders of each sect (clique, faction) fight to gain members and to impose their views on others.

Stagnated : A derailed state in which the team is incapable of achieving excellence and high performance due
to not knowing each other well enough on a personal level, which would ease synchrony between the team
members.

Team : At Sikkhona®, we consider a team to be any relationship that involves two or more people. That means for
Sikkhona® , a team can include a group, a couple, members, a committee, an association, and more.
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